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Summary 

 
This report provides Committee with an update on the corporate and the top red 
departmental risk registers as well as information on the Covid-19 Thematic Group 
risks. Both the corporate and red departmental registers have been reviewed by the 
Chief Officer Risk Management Group (CORMG) on 8 September 2020. The Covid 
19 Recovery Group are responsible for reviewing the Thematic Group risk registers.  

A total of 397 risks (393 in June 2020) have been identified by departments providing 
a wide range of risks that may affect service delivery. This total does not include the 
42 (56 in June) Covid-19 Thematic Group risks, eight of which are red risks (nine in 
June 2020).  

There are currently 18 (19 in June 2020) corporate risks included on the corporate 
risk register of which there are eight red and nine amber and one green risks.  

At the 14th July 2020 Committee meeting Members agreed to endorse a new 
corporate risk of CR35 Unsustainable Medium-Term Finances (which replaced CR31 
Fundamental Review) and CR27 Change Management was de-escalated to the 
Town Clerk’s risk register. The only other change in the corporate risk register is that 
CR34 Covid19 risk score has increased from a red 16 to a red 24 following the 
recent increase in the rate of virus infections and the coming autumn/winter which 
may further exacerbate the situation.  

In relation to the CR26 Brexit risk, Chief Officers continue to monitor the situation 

and review the corporate risk as well as related departmental level risks. 

There are 29 (29 in June 2020) red departmental risks, however, there has been an 
increase in the number of these risks since the beginning of this year, most of which 
have arisen as a consequence of Covid19.  

 
Recommendations 

 
Members are asked to note the: 
 

1. risk report including changes to both corporate and top red departmental risk 

registers since June 2020. 

2. Covid -19 Thematic Group summary risk register.  



 
Main Report 

 
Background 
 
 
1. The corporate risk and top red departmental risk registers have been reviewed by 

the Chamberlain and the Chief Officer Risk Management Group (8 September 
2020).  

 
2. A total of 397 (393 in June 2019) wide ranging risks have been identified by 

departments – 54 red, 214 amber and 129 green risks at all levels. 
 

3. Of the 397 total risks, there are 18 corporate, and 29 red departmental level risks. 
There are another 95 amber and 42 green risks recorded at departmental level. 
The remaining 213 are recorded as service level risks. 

 
4. Held separately from the departmental risk registers are another 42 Covid-19 

Thematic Group risks maintained on the Pentana risk system (see para 17). 
These registers are reviewed by the Covid19 Recovery Group on a regular basis. 

 
Current Position  
 
 
5. There are currently 18 corporate risks (eight red, nine amber and one green) 

which includes the newly endorsed corporate risks of CR35 Unsustainable 
Medium-Term Finances (14 July 2020).  

 
6. Of the eight red risks there are six risks which are scored at red 24 (including the 

new CR35 risk). CORMG noted that some of these risks had remained at this 
score for some time and have now requested the Corporate Risk Manager 
engage with the risk owners to discuss their rationale for maintaining these risks 
at red 24. 

 
7. At the Committee meeting on 28 January 2020, it was agreed that at the first 

meeting after the end of each municipal year, the Committee would receive a 
detailed risk register of all corporate risks and at three other meetings during the 
year only, risks above appetite would be shown in detailed form plus a summary 
report provided. Attached, for this meeting as appendix 1, is the detailed 
corporate risk register showing risks above appetite as well as a summary risk 
report showing all corporate risks, attached as appendix 2. 

 
8. Members are asked to note that the corporate risks CR28 Action Fraud and 

CR34 Covid-19 (detailed reports) are presented in the Not for Publication part of 
the agenda (appendix 3). 

 
9. Table 1 below – List of current corporate risks as of 15th September 2020 

(ordered by risk score) and highlighting the risk assessment flight path. 
 



 
 
Changes to the Corporate Risk register 
 
10. At the 14th July 2020 Committee meeting, Members agreed to endorse a new 

corporate risk of CR35 Unsustainable Medium-Term Finances (which replaced 
CR31 Fundamental Review) and de-escalate, to the Town Clerk’s risk register, 
CR27 Change Management as a departmental level risk.  

 
11. The only other change in the corporate risk register is CR34 Covid19 risk score 

which has increased from a red 16 to a red 24 following the recent increase in the 
rate of reported virus infections and the coming autumn/winter which may further 
exacerbate the situation. 

 
 
 
 

Risk 
reference 

Title Current 
Risk 
Score 

Current 
risk 
score 
icon 

Trend 
Icon 

Risk flight 
path (last 12 
assessments) 

CR34 COVID-19 24 
   

CR20 Road Safety 24    

CR24 Operational Security 24 
   

CR28 Action Fraud 24 
   

CR32 Wanstead Park Reservoirs (formerly OSD 
013) 

24    

CR35 Unsustainable Medium-Term Finances 24 
   

CR23 Police Funding 16    

CR33 Major Capital Schemes 16 
   

CR01 Resilience Risk 12 
   

CR02 Loss of Business Support for the City 12 
   

CR09 Health Safety and Wellbeing Risk 
(Management System) 

12    

CR16 Information Security (formerly CHB IT 030) 12    

CR21 Air Quality 12 
   

CR29 Information Management 12 
   

CR10 Adverse Political Developments 8 
   

CR17 Safeguarding 8 
   

CR26 Brexit - Organisational Impact 8 
   

CR30 Climate Action 4    



Brexit 
 
12.  This risk relates to City Corporation services failing to prepare appropriately for 

the UK departure from the EU. Potential impacts include services being disrupted 
as supply chains and contracts are reassessed, potentially increasing cost and 
reprioritisation of resources; uncertainty over multi-year grants may undermine 
the City Corporation’s ability to deliver or commit to services; and the City 
Corporation may be unable to access the specialist talent and supply chains it 
needs to deliver some of its services. 

 
13. A strategy was prepared by the Brexit lead officer outlining the key short, medium 

and long-term considerations in preparing for Brexit. The risks and mitigations are 
reviewed by Summit Group. The City Corporation continues to engage with 
stakeholders at central, regional and local level, including providing information, 
when requested, to MHCLG via London Councils and the attendance of the Town 
Clerk & Chief Executive at meetings on Brexit preparedness with the GLA, 
London Councils and other stakeholders. 

 
14. The existing corporate risk CR26 Brexit, continues to be monitored along with the 

departmental Brexit risks by Chief Officers. 
 

Disposition of corporate risks on the risk matrix 
 

15. Table 3 below shows the disposition of corporate risks on the risk matrix between 
5th June to 15th September 2020. 

 
5th June 2020      15 September 2020 

 
 
Red Departmental level risks 
 
16. There are 29 departmental red risks (29 in June 2020).   As reported on 2 June 

2020 there has been an increase in the number of these risks since the beginning 
of this year, most of which have arisen as a consequence of Covid19. The 
Corporate Risk Manager is engaging with red risk departmental risk owners to 
discuss their rationale for scoring these risks with a red rating.  

 
 



Covid19 Thematic Group Risks 
 
17. In addition to the CR34 Covid-19 corporate risk there are 42 (56 in June 2020) 

Thematic Group risks which include eight red risks, 29 amber and five green 
risks.  Attached as appendix 5 is a short summary report of all 42 Covid-19 
Thematic group risks included in the not for publication part of the agenda. 

 
18. These risks are largely operational in nature and change both in risk score and 

additions/removals from the registers on a frequent basis as highlighted during 
the CR34 Deep Dive discussion with Peter Lisley, City of London Corporation 
Gold on 2 June 2020.  

 
Conclusion 
 
19. The corporate and top red departmental risk registers were reviewed by the 

Chamberlain and the Chief Officer Risk Management Group 0n 8 September 
2020. The Covid19 Recovery Group regularly review the Thematic Group risk 
registers. This provides additional assurance to the Summit Group, COG and the 
Audit and Risk Management Committee that corporate and top red departmental 
risks (as well as the Covid19 Thematic Group red risks) are being appropriately 
and being actively managed during this emergency. 

 
Corporate & Strategic Implications 
 
 
20. The reporting of risk information is in accordance with the Corporate Risk 

Management Strategy (2020)  
 
 
Appendices 
 

• Appendix 1 - Corporate risk and actions detailed report – Risks above 
appetite only 

• Appendix 2 - Corporate risk summary report (All risks) 

• Appendix 3 - CR28 Action Fraud and CR34 Covid-19 risks (Included in the 
Not for Publication part of the agenda) 

• Appendix 4 – Red departmental level risk register – summary report (by 
department) 

• Appendix 5 – Covid19 Thematic group Summary risks by department 
(Included in the Not for publication part of the agenda) 
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Corporate Risk Manager, Chamberlain’s 
T:  020 7332 1297 
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